
 

Business Process Improvement: 
Using Experts (Should you, if so, why, what for and how?) 

BPI_6_UE.docx 1 of 4 13 Feb. 09 
Copyright © 2001-2009 Performative plc.  All rights reserved.  

péÉÅáÑó=ïÜ~í=óçì=åÉÉÇI=êìå=~=éêçéÉê=ëÉäÉÅíáçå=éêçÅÉëëI=~ÖêÉÉ=~=Åçåíê~Åí=~åÇ=ëí~ó=

áåîçäîÉÇK=

• ^=êÉ~ëçå=íç=ÅçåëáÇÉê=íÜáë=çéíáçå=êáÖÜí=åçï=áë=íÜ~í=ÉÅçåçãáÅ=íìêãçáä=ÅêÉ~íÉë=

ìåìëì~ä=éêçÄäÉãë=ïÜáÅÜ=ãáÖÜí=åÉÉÇ=Éñíê~çêÇáå~êó=ëçäìíáçåëK=

• fÑ=íÜáë=ëçìåÇë=äáâÉ=íÜÉ=ÄìíÅÜÉê=íÉääáåÖ=óçì=íç=Äìó=ãçêÉ=ãÉ~íI=ÄÉ=~ëëìêÉÇ=íÜ~í=ïÉ=

Äìó=~åÇ=É~í=ãÉ~í=~ë=ïÉää=~ë=ëÉääáåÖ=áíK=

• vçì=ã~ó=íÜáåâ=íÜ~í=ìëáåÖ=ÉñíÉêå~ä=ÉñéÉêíë=ïçìäÇ=ÄÉ=åÉï=Äìí=áí=áë=Ü~êÇ=íç=ÑáåÇ=~=

ÄìëáåÉëë=åçí=ÇçáåÖ=áí=~äêÉ~Çó=Ó=áí=ã~ó=ÄÉ=óçìê=~ÅÅçìåí~åí=çê=ä~ïóÉêI=Äìí=íÜÉó=~êÉ=

ëíáää=Åä~ëëÉÇ=~ë=~å=ÉñíÉêå~ä=ÉñéÉêíK==fí=áë=åçí=~ë=ìåìëì~ä=çê=ëÅ~êó=~ë=óçì=ãáÖÜí=~í=

Ñáêëí=íÜáåâK=

• =rëáåÖ=ÉñíÉêå~ä=ÉñéÉêíáëÉ=áë=ÉåíáêÉäó=áå=Ü~êãçåó=ïáíÜ=íÜÉ=ãçÇÉêå=~ééêç~ÅÜ=íç=
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qÜáë=äáëí=çÑ=íçéáÅë=ï~ë=åçí=áåíÉåÇÉÇ=íç=ÄÉ=ÉñÜ~ìëíáîÉ=Äìí=áí=ÇáÇ=í~ÅâäÉ=íÜÉ=ãçëí=Åçããçå=

íÜáåÖë=íÜ~í=ïÉ=çÄëÉêîÉ=ïÜÉå=ïçêâáåÖ=ïáíÜ=çìê=ÅìëíçãÉêëK==tÉ=éìêéçëÉäó=~îçáÇÉÇ=íÜÉ=

çÄîáçìë=íçéáÅ=çÑ=íÜÉ=ä~Åâ=çÑ=~î~áä~ÄäÉ=ÅêÉÇáí=~ë=åÉáíÜÉê=ïÉ=åçê=çìê=ÅìëíçãÉêë=Å~å=ÅìêÉ=íÜáë=

éêçÄäÉã=éêÉÑÉêêáåÖ=íç=ÑçÅìë=çå=ëçãÉ=ï~óë=Ñçê=ÅçéáåÖ=ïáíÜ=íÜÉ=ÅçåëÉèìÉåÅÉë=çÑ=íÜÉ=ÅêÉÇáí=

ÅêìåÅÜK===
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mÉêÑçêã~íáîÉ=ÇçÉë=É~êå=áíë=äáîáåÖ=Äó=éêçîáÇáåÖ=çìê=ÅìëíçãÉêë=ïáíÜ=~ÇîáÅÉ=~åÇ=ÖìáÇ~åÅÉ=

çå=~=ïáÇÉ=ê~åÖÉ=çÑ=íçéáÅë=êÉä~íÉÇ=íç=áãéêçîáåÖ=íÜÉáê=ÄìëáåÉëë=éÉêÑçêã~åÅÉK===_ìí=áå=çìê=

Å~ëÉI=ïÉ=åÉîÉê=ëíçé=~í=àìëí=~ÇîáÅÉ=~åÇ=ÖìáÇ~åÅÉ=~ë=íÜÉ=ëçäìíáçåë=íÜ~í=ïÉ=ÇÉëáÖå=~åÇ=

ÇÉéäçó=~äï~óë=éêçîáÇÉ=éê~ÅíáÅ~ä=ïçêâáåÖ=ëçäìíáçåë=~ë=ïÉääK==tÉ=ìåÇÉêí~âÉ=íç=íìêå=íÜÉ=

ëíê~íÉÖó=íÜ~í=ïÉ=ÇÉîÉäçé=áåíç=êÉ~äáíó=~åÇ=áÑ=íÜáë=áë=ïÜ~í=óçì=ï~åí=íÜÉå=ÇÉã~åÇ=áí=çÑ=óçìê=

ëìééäáÉêëK=

tÉ=âåçï=íÜ~í=íÜÉ=ìëÉ=çÑ=ÉñíÉêå~ä=ÉñéÉêíë=Å~ìëÉë=ÅçåÅÉêå=~åÇ=ÉîÉêóçåÉ=Ü~ë=~=Ñìååó=äáåÉ=
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ÜçéÉÑìääó=ÇÉJãóëíáÑó=íÜáë=íçéáÅK==tÜáäÉ=ìëáåÖ=ÉñíÉêå~ä=ÉñéÉêíë=ãáÖÜí=ëÉÉã=äáâÉ=ëçãÉíÜáåÖ=

íÜ~í=çíÜÉê=éÉçéäÉ=ÇçI=áí=áë=~Åíì~ääó=ÇáÑÑáÅìäí=íç=ÑáåÇ=~=ÄìëáåÉëë=íÜ~í=ÇçÉë=åçí=~äêÉ~Çó=ìëÉ=

ÉñíÉêå~ä=ÉñéÉêíëK==qÜÉ=ãçëí=Åçããçå=Éñ~ãéäÉë=çÑ=ëìÅÜ=ÉñéÉêíë=~êÉX=~ÅÅçìåí~åíëI=~ìÇáíçêëI=

í~ñ=ÉñéÉêíë=~åÇ=ä~ïóÉêëK==líÜÉê=Åçããçå=Éñ~ãéäÉë=áåÅäìÇÉ=fqI=eo=~åÇ=êÉÅêìáíãÉåí=

ëéÉÅá~äáëíë=~åÇ=áå=~ÇÇáíáçå=íÜÉêÉ=áë=~=äçåÖ=äáëí=çÑ=åçåJéêçÑÉëëáçå~ä=ÉñéÉêíë=ëìÅÜ=~ëX=çÑÑáÅÉ=



 

Business Process Improvement: 
Using Experts (Should you, if so, why, what for and how?) 

BPI_6_UE.docx 3 of 4 13 Feb. 09 
Copyright © 2001-2009 Performative plc.  All rights reserved.  

ÅäÉ~åÉêëI=éä~åí=ã~áåíÉå~åÅÉ=ëéÉÅá~äáëíë=~åÇ=Ö~êÇÉåÉêë=íÜ~í=~êÉ=Åçããçåäó=ìëÉÇ=Äó=

ÄìëáåÉëëÉëK==pçãÉ=äÉëë=Åçããçå=Éñ~ãéäÉë=ïçìäÇ=áåÅäìÇÉI=Ñçê=Éñ~ãéäÉX=jC^=ëéÉÅá~äáëíëI=

é~íÉåí=~ÖÉåíë=~åÇ=áåíÉääÉÅíì~ä=éêçéÉêíó=ÉñéÉêíëK=

qÜÉ=ìëÉ=çÑ=ÉñíÉêå~ä=ëéÉÅá~äáëíë=áë=îÉêó=ãìÅÜ=íÜÉ=ï~ó=ãçÇÉêå=ÄìëáåÉëëÉë=çéÉê~íÉ=ïÜÉêÉ=

Åçãé~åáÉë=íóéáÅ~ääó=Éãéäçó=íÜÉ=åÉÅÉëë~êó=ÅçêÉ=çÑ=âÉó=ëí~ÑÑ=ïÜáäÉ=ìëáåÖ=ÉñíÉêå~ä=

Åçãé~åáÉë=çê=áåÇáîáÇì~äë=íç=ÑäÉñ=~êçìåÇ=î~êóáåÖ=ÇÉã~åÇ=~åÇ=î~êóáåÖ=åÉÉÇëK==líÜÉê=

íÜáåÖë=äÉ~ÇáåÖ=ÄìëáåÉëëÉë=íç=ìëÉ=ÉñíÉêå~ä=Å~é~ÄáäáíáÉë=áåÅäìÇÉX=çìíëçìêÅáåÖI=~åÇ=íÜÉ=ÅìêêÉåí=

íêÉåÇ=Ñçê=ëã~ääÉê=ÄìëáåÉëë=íç=çéÉê~íÉ=~ë=~äãçëí=îáêíì~ä=Åçãé~åáÉë=áå=íÜÉ=ëÉåëÉ=íÜ~í=íÜÉó=

ã~ó=Ü~îÉ=åç=ÑáñÉÇ=~ÄçÇÉI=îÉêó=äáííäÉ=áåÑê~ëíêìÅíìêÉ=~åÇ=ÑÉï=ÉãéäçóÉÉë=çíÜÉê=íÜ~å=íÜÉ=

ÑçìåÇÉêëLçïåÉêëK=

tÜáäÉ=íÜÉ=ÑìåÅíáçå=çÑ=mÉêÑçêã~íáîÉ=áë=íÜ~í=çÑ=ÉñíÉêå~ä=ëìééäáÉêI=ïÉ=çìêëÉäîÉë=ìëÉ=ÉñíÉêå~ä=

ÉñéÉêíë=ïÜÉå=ïÉ=êÉèìáêÉ=ëéÉÅá~äáëí=âåçïäÉÇÖÉ=çê=ëâáääë=Ñçê=çìê=çïå=ÄìëáåÉëëK==pçI=íÜáë=

ÄìíÅÜÉê=Äìóë=~åÇ=É~íë=ãÉ~í=~ë=ïÉää=~ë=ëÉääáåÖ=áíK=

qÜÉ=éêçÅÉëëW=

• _É=îÉêó=ÅäÉ~ê=ïÜ~í=óçì=åÉÉÇ=íç=Çç=~åÇ=íÜ~í=óçì=Çç=åçí=Ü~îÉ=íÜÉ=ëâáääëI=êÉëçìêÅÉë=

çê=íáãÉ=íç=Çç=áí=óçìêëÉäÑK==qÜÉ=ãçëí=Åçããçå=êÉ~ëçåë=Ñçê=ìëáåÖ=~å=ÉñíÉêå~ä=

ëçäìíáçå=~êÉX=íç=íçé=ìé=ä~ÄçìêI=íç=íçé=ìé=ëâáääëI=íç=Çç=~=àçÄ=íÜ~í=óçì=Çç=åçí=ï~åí=
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• vçì=ëÜçìäÇ=~äëç=ÇÉÅáÇÉ=íÜÉ=ãÉÅÜ~åáëã=Äó=ïÜáÅÜ=óçì=ïáää=~ëëÉëë=íÜÉ=ëìééäáÉêë=~åÇ=

íÜÉáê=çÑÑÉêáåÖëK==fí=áë=áãéçêí~åí=íÜ~í=óçì=Ü~îÉ=~=Ñ~áêäó=ÅäáåáÅ~ä=ëÉäÉÅíáçå=éêçÅÉëë=íç=
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